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o Introduction
N In today’s fast-evolving digital landscape, e-commerce stands as a powerful gateway

to new opportunities. Recognizing the immense potential for growth and innovation,
Complete Human Resource Solutions (Pvt. Ltd.) is proud to present an intensive E-
Commerce Training Program tailored specifically for the youth of Pakistan.

This training program is designed to equip young individuals with the essential skills and knowledge
required to thrive in the digital marketplace. Whether you're looking to start your own online business,
enhance your current digital venture, or simply gain a competitive edge in the job market, this
program offers a comprehensive curriculum that covers all facets of e-commerce.

Our 5-day training will guide you through the core aspects of e-commerce, including business setup,
digital marketing, customer service, and legal and financial considerations. Through practical,
hands-on activities and interactive sessions, you'll learn how to navigate the digital economy,
develop effective strategies, and create a successful online presence.

Join us to unlock your potential and take the first step towards a successful digital career. Empower
yourself with the tools and insights needed to excel in the ever-growing world of e-commerce.

- ‘ Training Objectives

g - Understand E-Commerce Basics: Gain a comprehensive understanding of e-
J commerce, including its various types and significance in today’s economy.
- Develop Business Skills: Learn how to plan, set up, and manage an online business
effectively.
Master Digital Marketing: Acquire essential skills in digital marketing and social media to
promote and grow your online business.
- Enhance Customer Service: Understand best practices for providing excellent customer
service and handling customer interactions.
- Navigate Legal and Financial Aspects: Learn about the legal requirements and financial
management necessary for running a successful e-commerce business.

Training Content
1. Introduction to E-Commerce

RRR = Qverview of e-commerce and its types (B2B, B2C, C2C, C2B)
= |Importance of e-commerce in the modern economy
= Exploring popular online marketplaces (Daraz, OLX, Facebook Marketplace)
= Case studies of successful young entrepreneurs in e-commerce



2. Business Planning and Setup
» |dentifying market needs and conducting SWOT analysis
= Setting SMART goals for your online business
» Step-by-step guide to creating an online store
» Choosing the right platform and setting up your store
» Basics of branding and logo design
» Crafting effective product listings and descriptions
» Pricing strategies and competitive pricing
3. Digital Marketing and Social Media
» Fundamentals of digital marketing: SEO, SEM, and content marketing
» Leveraging social media platforms (Facebook, Instagram, Twitter) for
business growth
» Techniques for creating engaging content (text, images, videos)
*= Introduction to search engine optimization (SEO) and practical tips
4. Customer Service and Management
= Best practices for providing excellent customer service
» Handling customer complaints and feedback effectively
= Overview of online payment methods and ensuring secure transactions
= Inventory management and order fulfillment techniques
5. Legal and Financial Considerations
= Understanding e-commerce regulations and business registration
= Protecting your intellectual property
» Basics of financial management: budgeting, forecasting, and cash flow
= Importance of accurate record keeping and tax preparation
= Strategies for scaling your business and setting long-term goals

< » Training Outcomes

- E-Commerce Knowledge: Ability to define and describe various types of e-

commerce and identify opportunities within the digital marketplace.

- Business Setup Skills: Proficiency in setting up an online store, including branding, product
listings, and pricing strategies.

- Digital Marketing Proficiency: Skills to develop and execute digital marketing campaigns,
create engaging content, and optimize for search engines.

- Customer Service Competence: Capability to handle customer inquiries, complaints, and
provide exceptional service.

- Legal and Financial Awareness: Understanding of legal requirements for e-commerce,
financial management practices, and strategies for business growth and sustainability.



Who Is It For?
' ‘ This training program is designed for:

- Young Adults (Aged 18-30): Individuals looking to start their own online business or
enhance their existing digital ventures.
Students and Graduates: Those seeking practical skills to complement their academic
knowledge and improve their employability in the digital economy.
Aspiring Entrepreneurs: Youth interested in exploring new business opportunities and
becoming self-employed.
Job Seekers: Individuals aiming to gain skills that will make them more competitive in the
job market, particularly in e-commerce and digital marketing roles.
- Community Leaders and Activists: Those involved in community development and seeking

to empower others with digital skills.

Training Features

- Certificate Courses: Each module is a certificate course, with discounts
and priority service for multiple enrollments.
- Practical Learning: Hands-on activities and real-life scenarios to apply
knowledge.
- Group Work: Collaborative activities to enhance learning and teamwork.
- Ongoing Support: Post-training mentorship and guidance for continued success.







