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Introduction

The Entrepreneurship and Enterprise Development Training by Complete Human
Resource Solutions (Pvt. Ltd) is tailored for the youth of Pakistan who aspire to
become successful entrepreneurs. This 5-day intensive program is designed to
equip young individuals with the knowledge, skills, and confidence to turn their

innovative ideas into thriving businesses. The training covers essential aspects of entrepreneurship,
including business planning, market research, financial management, digital marketing, and legal
considerations, providing a comprehensive foundation for those looking to launch and grow their

enterpr

A

ises.
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The Entrepreneurship and Enterprise Development Training aims to:

- To empower participants with a strong entrepreneurial mindset to identify and
seize business opportunities.

To guide participants in generating, evaluating, and refining innovative business ideas.

To equip participants with the skills to develop comprehensive business plans, including goal
setting and strategic planning.

To enhance financial literacy, teaching the basics of budgeting, financial management, and
exploring various funding options.

To provide practical knowledge of market analysis, enabling participants to understand
customer needs, identify target markets, and analyze competitors.

To integrate digital marketing strategies, helping participants effectively promote and sell
their products online.

To ensure participants understand the legal requirements and challenges of starting and
operating a business in Pakistan.

——| Training Contents

The Entrepreneurship and Enterprise Development Training includes:

fo\fo\ 1.  Introduction to Entrepreneurship and Business Planning
Understanding the entrepreneurial mindset and key concepts

Techniques for generating and evaluating business ideas

Step-by-step guidance on writing a business plan

Market Research and Financial Management

Basics of market research: Identifying target markets, understanding customer needs, and
analyzing competitors

Conducting a hands-on market survey to gather data

Fundamentals of financial management: Budgeting, financial forecasting, and managing
cash flow

Accessing Finance and Marketing Strategies

Exploring funding options: Loans, grants, and crowdfunding

Practical workshop on writing compelling loan applications

Understanding the 4 Ps of marketing: Product, Price, Place, Promotion

Practicing sales techniques through a mock sales exercise




4. Digital Marketing and Legal Framework

- Essentials of digital marketing: Using social media and online platforms to promote a
business

- Tips for setting up and managing online stores

- Overview of business registration, tax obligations, and intellectual property rights in Pakistan

5. Operations Management and Growth Strategies

- Setting up and optimizing business operations

- Strategies for inventory and employee management

- ldentifying growth opportunities and planning for business expansion

- Developing a personalized action plan for business success

- Certification ceremony and participant recognition

Training Outcomes

< ﬁ By the end of the Entrepreneurship and Enterprise Development Training, participants
- will be able to:

- Develop a robust entrepreneurial mindset, characterized by creativity, resilience, and
proactive opportunity identification.

- Create a well-researched and structured business plan, ready for implementation and
growth.

- Conduct effective market research, enabling informed decisions aligned with market trends.

- Manage business finances proficiently, including budgeting, securing funding, and
maintaining financial sustainability.

- Utilize digital tools for marketing and online selling, expanding business reach and customer
engagement.

- Navigate the legal framework for business operations in Pakistan, ensuring compliance with
regulations, protection of intellectual property, and fulfillment of tax obligations.

- Gainthe confidence, knowledge, and practical skills needed to successfully launch and grow
their enterprises.

Who Is It For?

‘ This training is ideal for:

- Aspiring Entrepreneurs: Young individuals eager to start their own businesses and

create job opportunities for themselves and others.

- Innovative Youth: Those with creative ideas looking for guidance on how to turn those ideas
into profitable enterprises.

- Recent Graduates: Young people ready to enter the business world and explore
entrepreneurship as a viable career path.

- Youth in Transition: Individuals seeking to shift from traditional employment to self-
employment through entrepreneurship.

- Young Leaders: Youth who wish to contribute to economic development in their communities
by creating sustainable businesses.






