
 

  



 

Introduction 
Welcome to our Project Cycle Management (PCM) Training Program. This 
comprehensive 3-day course is designed to provide you with the knowledge and 
skills necessary to manage projects effectively throughout their lifecycle—from 
initial planning and implementation to monitoring, evaluation, and closure. 

Whether you’re a seasoned project manager or new to project management, this training will equip 
you with the tools and techniques to ensure successful project outcomes. 

Training Objectives 

This training is designed to: 

- Learn Project Identification and Conceptualization: Understand the 
processes involved in identifying project needs, conducting problem analysis, and 

engaging stakeholders effectively. 
- Develop Effective Project Plans and Work Plans: Create detailed project goals, objectives, 

and outcomes, utilizing frameworks like the Logical Framework Approach (LFA) and Theory 
of Change (ToC). 

- Understand and Apply Monitoring and Evaluation Techniques: Design and implement 
Monitoring and Evaluation (M&E) frameworks, including data collection and analysis 
methods to track project progress and effectiveness. 

- Manage Risks and Ensure Project Closure: Identify and manage risks, conduct final 
evaluations, document lessons learned, and ensure proper project closure. 

Training Contents

1. Introduction to Project Cycle Management (PCM) 
- Definition and importance of PCM 

- Phases of the project cycle: Identification, Design, Implementation, Monitoring, and 
Evaluation 

2. Project Identification and Conceptualization 
- Needs assessment 
- Problem analysis 
- Stakeholder analysis and engagement 
3. Developing Project Goals and Objectives 
- Logical Framework Approach (LFA) 
- Theory of Change (ToC) 
4. Project Planning and Implementation 
- Creating effective work plans 
- Resource allocation 
- Team coordination 

  Risk Management 
- Identifying potential risks 
- Developing and implementing risk mitigation strategies 



 

5.  Monitoring and Evaluation (M&E) 
- Designing M&E frameworks 
- Data collection techniques 
- Analyzing and reporting data 
6.  Project Closure 
- Conducting final evaluations 
- Documenting lessons learned 
- Handover procedures and project completion 

Training Outcomes
After completing this training, participants will be able to: 

- Effectively Identify and Conceptualize Projects: Accurately assess needs, conduct 
problem analysis, and engage stakeholders to develop viable project concepts. 

- Create and Implement Detailed Project Plans: Develop comprehensive project plans, work 
plans, and resource allocations using LFA and ToC. 

- Apply Monitoring and Evaluation Techniques: Design and implement robust M&E 
frameworks, collect and analyze data, and generate insightful reports. 

- Manage Project Risks and Ensure Successful Closure: Identify and manage project risks, 
conduct thorough evaluations, and ensure smooth project closure and handover. 

Who Is It For
This training is designed for: 

- Project Managers 
- Team Leaders 
- Professionals Involved in Project Management 

  



 

 


